Attachment 2

IB CRP - Work Plan

Start Date  End Date Jan Feb Mar Apr May Jun Jul
Dec24 ~ Dec31  Jan7  Jan14  Jan21  Jan28  Feb4  Feb11  Feb18  Feb25  Mar3  Mar10  Mar17  Mar24  Mar31  Apr7  Apri4  Apr21  Apr28  May5  May12 May19  May26  Jun2 Jun9  Jun16  Jun23  Jun30 Jul 7 14 Jul21

/1= 1. Constraints & Opportunities 06/01/23 12121123 1. Constraints

2| [+ Data Collection 06/01/23 11722123 \ \ \

4| [+ C&OReport 06/01/23 12/21/23 ﬁ:‘,:l C & O Report

o= 3. Public Outreach and Agency 11/01/23 05111124 : : : 3. Public Oltreach and Agency C

Coordination

9 Create Powerpoint/ESRI StoryMap 11/01/23 11728123
10| [+ City Council 11/28/23 0111724 7 City Council
14| [#) Tidelands Advisory Committee 01/08/24 01/08/24 2 Tidelands Advisory Committee
16|  [#] Design Review Board 12/21/23 12121123 [ Design Review Board
18| =) Pop-Ups 1216123 01/20/24 i Pop-Ups

|

19 Farmer's Market 1216123 1216123 Farmer's Market
20 Farmer's Market 01/20/24 01/20/24 Farmer's Market
21| [#] 1B Organizations 0111024 01/10/24 1B
23| [=] Workshop #1 01/20/24 01120124 | Workshop #1
2 Workshop #1 01120124 01/20/24 Workshop #1
25| [=] Workshop #2 03/27/24 03/27/24 <] Workshop #2
26 Workshops #2 03/27/24 03/27/24 #2
27| [=] Workshop #3 05/11/24 05/11/24 <] Workshop #3
28 Workshops #3 05/11/24 05/11/24 | Workshops #3
29 ‘
30//=/ |B CRP Document 11/01/23 06/20/24 m l — = m l l ; l l 71 1B CRP Document
31| [+ 1B CRP Admin Draft 11/01/23 04/30/24 : : : : = : : : : — : : : - : : : = : : : — B CR}D Admin Dr%«
37| [#) Public Review 05101724 05/28/24 : : : 1 Public Review
39| [+ IB CRP Revised Draft 05/29/24 06/20/24 e 7 1B CRP Revised Draft
45| Presentto City Council 06/26/24 06/26/24 [ Present to City Council
46

47

48

49
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