Attachment 2

IB CRP - Work Plan
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HERR® &0) 06/01/23 12121123 p= ‘ : 7 1. Constraints &
2| (=l Data Collection 06/01/23 11122123 [~ pa Colection
3 Survey - Seacoast 06/01/23 11722123 - i i Survey - Seafoa
4| =/ c&OReport 06/01/23 122128 i i i = : 1 C &0 Report
5 Draft Report 06/01/23 12104723 = i i i . praftReport
6 1B Internal Review 12105/23 12114723 | | | | [l i . B Internal Review
7 Final C & O Report 1215023 1221123 | | | | [l | i Final C & O Rapprt
&=/ 3. Public Outreach and Agency 11101123 0523/24 > > > - - - > 1 3. Public Outfeach and Agency C
Goordaton L 1 | [
9| = city Council 11101723 12006123 i i i i 1 Ciy Council
10 Create Powerpoint/ESRI StoryMap 11101123 11728/23 = : : ~_ Create PowerpoinyESRI StoryMap
11 1B Staff Review 11128123 11728123 418 Staff Review
12 Finalize Materials 1120123 12104123 | Finalize Materials
13 12105123 12106128 City|Council Presentation
14| = Tidelands Advisory Committee 12111123 12111123 -] Tidelands Advisory Commitiee
15 TAC Presentation 12111123 12111123 TAC Presentation
16| (=] Design Review Board 12/21/23 12/21/23 [] Design
17 DRB Presentation 12121123 12721123 DRB
18| = Pop-Ups 1216123 12116123 5 Pop-Ups
19 Farmer's Market 12116123 12116128 Farmers Market
20| =Bo 01110124 0110124 18
21 Chamber of Commerce o1/10/24 o1/1024 Chamber of Commerce
22| [=] Workshops #1 01/16/24 01/20/24 [ Workshops #1
23 Workshop #1a o1/16/24 01116124 Workshop #1a
2 Workshop #1b 0112024 0112024 Workshop #1b
25| [=] Workshops #2 05120124 05/23/24 = P
2 Workshops #2a 0512024 05120124 Workshops #2a
27 Workshops #20 05123724 05123124 P
28
%= 1B CRP Document oz ormrze ] ] ] T T ] ] ] n| ] ] ] - ] ] T T ] ] ] n ] ] ] N 18 GRP Document
30| (=] 1B CRP Admin Draft 11101123 04130/24 i i i i — i i i 0 i i i —— i i i — i i i i i 2 2 = IB CRP Admin Drat
< [ o2 0410124 ; ; ; § — § § § - § § § — § - - — - - - ] Complete Admin Draft
2 1B Staff Admin Draft - Review #1 04102724 04108124 [ 118 Staff Admin Dratt - Review #1
3 Revisions from First Draft Review #1 0400124 04122124 [ s from First Draft Review #1
a4 1B Staff Admin Dratt - Review #2 04123724 04125124 rait - Review #2
3 Finalize Admin Draft 04126724 04130124 —Finaze Agmin Drart
36| =/ Public Review 05/01/24 05128124 — i =1 Public Review
a7 Release Draft CRP for Public Review 05101724 05128124 | Reldase Draft CRP for Publc Review
35| =/ IB CRP Revised Draft 05120124 0717124 = i i 7 1B CRP Revised Draft
39 Incorporate Public Comment 05129124 06/11/24 [ Incororate Publc Comment
40 1B Staff Revised Draft - Review #1 0612124 06/18/24 [ 118 Staff Revised Dfaft - Review #1
4 Revisions from Revised Draft Review #1 06/10/24 06125124 [ ] Revisions from Revised Drat Review #1
2 1B Staff Revised Draft - Review #2 06126/24 06128/24 [ 1B Staff Revised Draft - Review #2
43 Finalize CRP Document 07/01/24 07/05/24 [~ Finali Document
m Present to City Counci 0711024 0717124 [ Present to City Council
45/1=! Estuary Plan 1212123 02106124 [ 7 Estuafy Plan
46| [ scc 12115123 1215123 11 scc
48| (¥ Fws 12112123 12112123 A Fws
50| [ TNERR 12114123 12/14/23 [<] TNERR
52| (& City of Coronado 12114123 12114123 1 City of Coronado
54| [# TRNERR Advisory Council 02006124 02106124 51 TRNERR Advisory Council
56
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